The SIP network
- Societal change In Practice

The SIP network is a unique network with its base in Southern Sweden. The
SIP network works with Societal change In Practice (Samhällsförändring i
Praktiken) by encouraging entrepreneurship and personal development for
those who want to make society more accessible and democratic.
Within the network, there are four legal organisations; A national gender equality association (Grrl Tech
non-profit organisation), a regional project association (Projektor non-profit organisation), a regional
activity association (Funkibator non-profit organisation) and a social enterprise (PIX non-profit company).
In addition to the formal and legal organisations there are amounts of temporary and flexible networks,
groups, projects, businesses and individuals surrounding SIP.
SIP:s headquarters is in Växjö in Southern Sweden and around 50 people (employees, volunteers and
interns) work together in an inspiring and creative office environment. SIP operates
on local, regional, national and international arenas. All activities and organisations
in SIP are non-profit, religiously and politically independent non-governmental.
The legal organisations within the SIP network all have their own purposes, but
common for all four is that they want to change society for the better. Hence the
name “SIP”, Societal change in practice.
Areas that SIP work with are for example labor market, young entrepreneurship,
disability, democracy, international projects, public education, culture and digital
media. In these areas we work concretely by making newspaper publishings, holding
public lectures, arranging online education and public courses, running pilot study
projects and implementation projects and by coaching, business establishments,
business guidance and much more. Two centers have been created in the areas of disability (Funkibator)
and international projects (Globala Kronoberg) and we also operate a distance learning course.
The first organisations in the SIP network were founded around the year 2000. The network has become
a magnet for drive, commitment and idea realization, in other words entrepreneurs. The work culture is
innovative, exciting and allows us to constantly experiment, test, and to go outside the box.
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Funkibator

- Non-profit organisation
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Funkibator is a non-profit organisation that works regionally in Kronobergs
county in Southern Sweden. Funkibator is a part of the SIP network.
We work with children, adolescents and young adults with disabilities.
The association offers a wide range of activities for its members.
In Kronobergs county there are relatively few youth associations in the field of disability. Therefore, we
decided (in 2009) to start a regional association for children, adolescents and young adults. We wanted to
not only appeal to a specific target group, but instead offer a broad organisation for members of a wide
age range (regardless of which diagnostic group they belonged to).
Funkibator is still going through an exciting and inspiring start-up and development phase. We work
with disability issues in new areas and arenas where few, or no one, works today. We see solutions and
possibilities where others see obstacles. Funkibator is in a way a development workshop, which has
given rise to several new activities - and more are on the way.

The Disability Agency (Funkisförmedlingen)
The Disability Agency is a labor-oriented project for people with disabilities,
created and led by Funkibator. It’s a project in two parts, the first (a one-year pilot
study) is funded by The Swedish ESF Council. The second part is a three-year
research and implementation project funded by The Swedish Inheritance Fund.
The goal of the project is to start an organisation that provides a range of
different services such as job placement, job training or employment. The organisation is created,
anchored and established through pre-planning and implementing projects and then find structure for
self-financing. A handful of organisations that have succeeded, and which bears its own costs,
are found throughout Sweden. Several of them started as ESF-projects.
We want to create a similar organisation with a content that is characterized by
speed, high availability, flexibility, personality, aspiration and commitment. The
format is packaged, made to be replicated, and comes with both information
documents and guidance. The project attracts attention through new ideas and
innovation, which is also communicated in a systematic and strategic manner.

Financiers
The Swedish ESF Council is a government agency under the
Ministry of Labour, responsible for managing Socialfonden
(the Social Fund) in Sweden.
The Swedish Inheritance Fund / Allmänna arvsfonden is
a Swedish government fund, where the funds come from
estates of deceased that have no beneficiaries. The fund is
promoting activities in non-profit organisations, for the benefit
of children, youth and people with disabilities.

